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Time Local Media Team Global Media Team (PBAU)

Start of The Year • Insert initial budgets in the 
respective country report

• Calculate benchmarks based
on previous year
performance

Each Month • Update budgets and 
campaign timings

• Update performance of 
influencer, partnership and 
“other” activations of the 
previous month by the 7th 
day of the month

• Update performance of all 
remaining channels of the 
previous month by 15th day 
of the month



Matthias Carchon
Int. Digital Data Analyst
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